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Program Overview 

The Restore Louisiana Homeowner Assistance Program is dedicated to helping homeowners 
affected by the March and/or August 2016 floods repair and restore their damaged homes, or 
get reimbursed for work already completed. The funding for The Restore Louisiana Homeowner 
Assistance Program is allocated out of the Department of Housing and Urban Developmentôs 
(HUD) Community Development Block Grant Disaster Recovery (CDBG-DR) Program. There is 
currently $1.3 billion available for this program. 
 
The Restore Louisiana Homeowner Assistance Program has been designed to serve 
homeowners in six phases. The State of Louisianaôs Office of Community Development ï 
Disaster Recovery Unit (OCD-DRU) structured the program in this manner in order to ensure 
that the limited federal funding is provided to homeowners in the greatest need. It also ensures 
that the rebuilding process is not slowed by federal environmental requirements. 
 
The first step in the process is a brief survey that all homeowners affected by the 2016 floods 
must complete. The purpose of this survey is to gather information about unmet needs related 
to the repair or reconstruction of flooded homes and responses to the survey will be used to 
determine which phase of the program the homeowner will be invited to apply for. 
Below is a brief explanation of the six phases that are currently funded. 
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In addition, in order to be eligible for the Program, homeowners must meet all of the eligibility   
criteria listed below: 
 

¶ Owner occupant at time of disaster event 

¶ Damaged address was the applicantôs primary residence at the time of disaster event 

¶ Suffered damage as a result of the March or August 2016 Severe Storms and Flooding 
events 

¶ Eligible structure as determined by program, including single family homes, duplexes, 
mobile homes and condominiums 

¶ Located in one of 51 disaster declared parishes 
 

For homeowners that do qualify and are eligible for assistance, they can choose one of 
three solutions based on their progress in the rebuilding process and their capacity to 
complete the work. 
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Below is an overview of the homeowner journey in the program, from initial survey to 
reimbursement and/or repair. 
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Executive Summary 

 

¶ As of October 6, 2017, survey submissions increased by 163 from the previous week, 
making the total submissions 44,582. 37,627 homeowners were determined to be in 
Phases I ï VI.   
 

¶ 34,331 environmental reviews have been completed, representing 91% of the 37,627 
homeowners in Phases I ï VI. 

 

¶ 16,208 homeowners have been invited to complete applications from Phase I - III.  9,822 
(61%) homeowners have submitted their applications. 
 

¶ 3,109 scopes of work have been performed, representing 32% of the 9,822 homeowners 
that have submitted their application. 

 

¶ There have been a total of 1,222 Grant Awards offered to homeowners, amounting to 
$36,266,202.13.  Of those, 131 homeowners have acknowledged their grant 
agreements, obligating $4,093,164.27. 

 

¶ As of October 6, there were a total of 14,672 appointments held. 
 

¶ 75,588 calls were completed by the call center. 57,085 of the completed calls were 
inbound calls and 18,503 of the completed calls were outbound calls. 
 

¶ The Program has completed 1 outreach event for this reporting period.  The following 
events are scheduled for the week of October 9, 2017 ï October 15, 2017. 

 
o 10/10 ï Associated Grocers Employee Forum 
o 10/10 ï Representative Ted James Town Hall Meeting 
o 10/11 ï Young and Heart Ministry ï Immaculate Conception Church, Denham 

Springs 
o 10/12 ï Retirees from Entergy Luncheon 
o 10/13 ï Louisiana Justice Community Conference 

 

Table 1: Outreach Events 
 

Month 
# of Events Hosted/ 

Participated In 

May 2017 17 

June 2017 15 

July 2017 38 

August 2017 26 

September 2017 8 

Total 104 
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Table 2: Homeowner Program Snapshot 
 

Activity 
As of 

9/29/2017 
Weekly 
Activity 

As of 
10/6/17 

Total Dollars 

Surveys Recorded 

Total Number of Recorded Surveys 51,958 253 52,211   
     Non-Submitted Surveys 7,539 90 7,629   

     Submitted Surveys 44,419 163 44,582   

              Phase I - VI Subtotal 37,031 596 37,627   
Phase I 5,705 139 5,844   

Phase II 5,381 94 5,475   

Phase III 9,232 120 9,352   

Phase IV 8,990 104 9,094   

Phase V 1,224 48 1,272   

Phase VI 6,499 91 6,590   

Duplicate Address 1,905 31 1,936   

Undetermined 470 -364 106   

Not Currently In A Phase 5,013 -100 4,913   

Environmental Reviews 

Environmental Reviews Available to Work 4,740 -1,444 3,296   

Environmental Reviews Completed 32,291 2,040 34,331   

Applications Invited 

Total Number of Invited Applications 15,968 240 16,208   

Applications Submitted 9,402 420 9,822   

Scope of Work: Prospective/Completed 

Scope of Work Available to Work 6,830 -117 6,713   

Total Scope of Work Completed 2,572 537 3,109   

Grant Awards 

Zero Award Grants 252 42 294   

Grant Awards Offered 889 333 1,222 36,266,202.13 

Grant Awards Obligated 51 80 131 4,093,164.27 
Solution 1 Only 0 1 1 30,339.56 

Solution 2 Only 6 1 7 235,858.73 

Solution 3 Only 22 11 33 955,318.68 

Solution 3 and 1 0 8 8 223,968.38 

Solution 3 and 2 23 59 82 2,647,678.92 

Disbursements 

Total Disbursements 15 8 23 602,037.86 
Solution 1 0 0 0 0.00 

Solution 2 1 4 5 16,861.06 

Solution 3 14 4 18 585,176.80 
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Key Program Statistics 

 

Table 3: Key Program Statistics 
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Submitted Surveys: Not Currently In A Phase and Undetermined                 
Phase Reasons 

 

Table 4: Not In Phase and Undetermined Reasons 
 

Activity 
As of 

9/29/2017 
Weekly 
Activity 

As of 
10/6/2017 

Submitted Surveys 

Total Submitted Surveys Not Currently In A Phase 5,013 -100 4,913 

Total Submitted Surveys Undetermined 470 -364 106 

Not Currently In A Phase Details 

Total Number of Not Currently In A Phase Reasons 5,330 -99 5,231 
Insufficient Damage 4,451 12 4,463 

Structure Type 385 -111 274 

Prior Federal Assistance No Insurance 260 -1 259 

Neither Storm 127 -1 126 

Not in 51 Parishes 107 2 109 

Undetermined Phase Details 

Total Number of Undetermined Phase Reasons 470 -364 106 
Flood Plain (Not determined) 470 -364 106 

 
 

Figure 1: Not Currently In A Phase Reasons 
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